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1. Foreword 

Delhi Private School Dubai is committed to high standards of ethical leadership, accountability, and 

community responsibility. This Governance policy outlines how the school is governed in line with KHDA 

expectations and international best practice, ensuring that all decisions are taken in the best interests of 

students and the wider school community. 

2. Purpose of the Governance Policy 

This policy:  

• Clarifies the governance structure and decision-making processes at DPS Dubai. 

• Defines the roles and responsibilities of the Governing Body. 

• Ensures transparency, accountability, and compliance with CBSE, KHDA, MOE and UAE 

regulations. 

• Strengthens trust with parents, staff, and the wider community. 

3. Governance at DPS Dubai 

3.1 The Role of Governance 

Governance refers to the strategic leadership, oversight, and accountability provided by the Governing Body 

to ensure the school is well-led, financially secure, and educationally effective. Governance is distinct from 

management; while the Governing Body sets direction and holds leaders accountable, day-to-day operations 

are the responsibility of the Principal and Senior Leadership Team. 

4. Governance Structure at DPS Dubai 

Governance at Delhi Private School Dubai is structured to ensure clarity of roles, accountability, and 

alignment with the school’s vision, values, and strategic priorities. The structure reflects the governance model 

outlined on the school’s official Governance webpage and is designed in accordance with KHDA’s The Gift 

of Good Governance framework (The_Gift_Of_Good_Governance_En.pdf). 

4.1 Ownership and Oversight 

Delhi Private School Dubai operates under the stewardship of the School Owner/Management, which provides 

strategic oversight and ensures that the school’s governance framework is sustainable, ethical, and compliant 

with all relevant authorities. 

4.2 Board of Governors 

The Board of Governors is the highest governing authority of the school and serves as the custodian of 

governance. The Board: 

Delhi Private School Dubai 
 

Division/ Department: Administration 

Subject: Governance Policy 

 

Reference Number: DPSD/060/ADMN/2026 

Issue Date: Jan 2026 

Revision Date: Jan 2027 

https://dpsdubaioffice-my.sharepoint.com/:b:/g/personal/pooja_misra_dpsdubai_ae/IQAlnhI-NWlzQYMxKr9heq_hAQnLBGtny3NRE8snVwMqZ8g?e=1WjWtG


2 
 

 

• Sets the strategic direction and long-term vision of the school. 

• Upholds the school’s ethos, values, and reputation. 

• Holds the Principal and Senior Leadership accountable for educational, financial, and wellbeing 

outcomes. 

• Ensures compliance with CBSE, KHDA, MOE, and all applicable UAE laws. 

• Oversees safeguarding, child protection, wellbeing, and inclusion. 

• Ensures that the school’s financial performance is secure. 

The Board operates independently of day-to-day management and acts as a critical friend to school leadership, 

providing challenge, support, and guidance. 

4.2.1 Managing Committee: 
 

• The Core Managing Committee comprises the School Owners and operates within the governance 

framework of the Board of Governors.  

• The owners who form the Core Managing Committee collectively bring a diverse range of skills, 

varied nationalities, and extensive professional experience, which strengthens strategic decision-

making and ensures well-rounded governance. 

• The school is managed by the Managing Director, who is also a member of the Board and provides 

strategic and advisory guidance, supported by other Governors.  

• While the Managing Director contributes to governance and strategic oversight, the Principal and 

Director, along with the school’s senior leadership team, remain fully accountable to the Board of 

Governors for educational outcomes, operational effectiveness, and compliance with all relevant 

authorities and regulations. 

4.2.2 Operational Committee: 

The Operational Committee supports the work of the Board of Governors by providing a structured, 

transparent, and inclusive forum for stakeholder engagement. This committee: 

• Brings together selected Parent Representatives, Senior Leaders, and members of the Board of 

Governors, including the Managing Director, Inclusion Governor, and Director of Standards and 

School Improvement. 

• Encourages wide stakeholder representation, ensuring participation from individuals with diverse 

skills, experience, and perspectives. 

• Provides a formal platform for effective two-way communication between parents, school 

leadership, and the Board of Governors. 

• Enables meaningful parental contribution to discussions related to school operations, academic 

provision, wellbeing, inclusion, careers guidance, co-curricular programmes, health and safety, and 

continuous improvement. 

• Strengthens alignment between governance decisions and the needs of the school community. 

• Promotes shared accountability, trust, and collaborative partnerships across all stakeholder 

groups. 
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5. Pyramidal Stakeholder Engagement Structure 

• The school follows a pyramidal structure of governance and stakeholder engagement to ensure 

that a wide range of parental and community voices are systematically gathered, synthesised, and 

elevated to inform decision-making at all levels. 

• Teachers play a key role in this structure by gathering feedback through phase-wise engagement 

forums, including What’s the Buzz sessions and Coffee Mornings conducted with phase-specific 

parent representatives. The focus of these meetings is on academic provision, wellbeing, inclusion, 

careers guidance, co-curricular programmes, and health and safety, providing accessible and informal 

forums for parents to share views, raise concerns, and celebrate successes. 

• Feedback is collated and analysed by teachers and senior leaders to identify key themes, priorities, 

and suggestions. This information is then presented to the Operational Committee for structured 

dialogue and reflection involving parent representatives, senior leaders, and members of the governing 

board. 

• Key insights, trends, and recommendations emerging from the Operational Committee are 

subsequently escalated to the Managing Committee and Board of Governors, ensuring that 

governance decisions are informed by authentic stakeholder voice while maintaining clear lines of 

accountability and effective governance oversight. 

This pyramidal approach ensures: 

• Broad and inclusive stakeholder participation 

• Transparency in communication and decision-making 

• Alignment between community needs, operational practice, and strategic governance 
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5. Key Features of Good Governance at DPS Dubai 

Aligned with KHDA’s guidelines in The Gift of Good Governance, DPS Dubai’s governance framework is 

underpinned by: 

1. Leadership and Culture – Ethical leadership, integrity, and service to the community. 

2. Clarity of Purpose – A clearly articulated vision and strategic priorities. 

3. Accountability – Strategic monitoring and accountability for educational and financial performance. 

4. Diversity and Independence – Balanced representation and objective decision-making. 

5. Effectiveness and Efficiency – Well-structured meetings, committees, and reporting. 

6. Roles and Responsibilities – Clear separation between governance and management. 

7. Compliance – Adherence to all CBSE, KHDA, MOE, and UAE legal requirements. 

8. Community Engagement – Strong partnerships with parents and the wider community. 

6. Data reviewed by the Governing Body to measure school success 

a) Student Achievement and Progress 

• Attainment data across subjects and phases. 

• Progress measures and value-added data. 

• External benchmark and assessment results (where applicable). 

• Trends over time and comparisons across cohorts. 

b) Teaching, Learning, and Curriculum Quality 

• Lesson observation summaries and learning walk outcomes. 

• Internal and external quality assurance reviews. 

• Curriculum coverage, coherence, and progression evidence. 

c) Student Wellbeing, Behaviour, and Attendance 

• Attendance and punctuality data. 

• Behaviour and incident reports. 

• Safeguarding and child protection data (at governance level). 

• Student voice and wellbeing survey outcomes. 

d) Inclusion and SEND 

• Progress and attainment of students with SEND. 

• Impact of intervention and support programmes. 

• Inclusion, equity, and access indicators. 

e) Parent and Community Engagement 

• Parent survey results and feedback trends. 

• Participation rates in meetings, workshops, and school events. 

• Community partnership and service-learning engagement data. 

f) Staff Performance and Wellbeing 

• Staff retention and attendance data. 

• Professional development participation. 

• Staff wellbeing and engagement feedback (aggregated). 
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g) Financial Performance and Sustainability 

• Budget monitoring reports and financial statements. 

• Resource allocation effectiveness. 

• Risk management and compliance reports. 

h) Post-School Pathways 

• Higher education placements and destination data. 

• Internship, apprenticeship, and career pathway outcomes. 

• Student preparedness for further education or employment. 

i) External Validation and Compliance 

• KHDA inspection outcomes and recommendations. 

• Accreditation and external review findings. 

• Compliance with CBSE, KHDA, MOE, and UAE regulatory requirements. 

7. Code of Conduct and Conflict of Interest 

All governors: 

• Act with integrity, independence, and transparency. 

• Declare any conflicts of interest. 

• Adhere to the school’s Code of Conduct 

8. Review of the Governance Policy 

This policy is reviewed annually to ensure alignment with KHDA guidance, UAE regulations, and the 

evolving needs of the school. 

 

 


