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Vision 

To foster a strong, inclusive, and collaborative school community where parents and the wider community 

actively partner with the school to support student wellbeing, character development, academic success, and 

responsible global citizenship. 

Mission 

Delhi Private School Dubai is committed to building meaningful partnerships with parents and the community 

through purposeful engagement, shared responsibility, and service-oriented initiatives. These partnerships 

strengthen student outcomes, promote wellbeing, and reinforce the school’s values of compassion, 

responsibility, and lifelong learning. 

Purpose 

The purpose of this policy is to outline the school’s approach to parental and community engagement, 

ensuring: 

• Active parent participation in students’ learning and wellbeing. 

• Strong school - home collaboration 

• Community involvement that reinforces social responsibility and citizenship. 

• Alignment with national priorities, wellbeing frameworks, and Sustainable Development Goals 

(SDGs) 

Pillars of Parental Engagement- CHAA  

Parental engagement at DPS Dubai is guided by the CHAA Framework, which reflects the school’s holistic 

philosophy: 

C – Citizenship Reinforcement 

Parents partner with the school to nurture ethical values, social responsibility, respect for diversity, and civic 

mindedness, reinforcing students’ roles as responsible local and global citizens. 

H – Happiness Celebration 

The school promotes joyful learning experiences and positive relationships by celebrating achievements, 

wellbeing initiatives, cultural events, and international days with active parent participation. 

A – Academic Partnership 

Parents collaborate with teachers and school leaders to support academic progress through regular 

communication, curriculum understanding, workshops, and shared goal setting. 

A – Advisory Function 

Parents are encouraged to contribute constructively through feedback, consultations, and participation in 

advisory forums, supporting continuous school improvement. 
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Parental Engagement Initiatives 

The school organises structured, wellness-focused parental engagement initiatives to support parents’ 

emotional, social, and psychological wellbeing, recognising the vital role families play in student success and 

holistic development. These initiatives promote open communication, shared responsibility, and positive 

partnerships between home and school. 

 

Pillar Key Initiatives 

C – 

Citizenship 

Reinforcement 

Outreach programs such as The Art and Science of Parenting, comprises of a series of 

virtual and in-person interactive sessions delivered by expert speakers from within the 

school and external organizations. These sessions address age-specific parenting 

challenges and offer practical strategies related to child development, wellbeing, and 

positive parenting practices. 

H – Happiness 

Celebration 

Wellness-based themes and International Days, where parents are invited to participate 

in activities that promote balance, happiness, healthy lifestyles, and family wellbeing. 

A – Academic 

Partnership 

• Gold Profile Meetings- conducted three times a year for parents of students with 

exceptional abilities in one or more areas compared to their peers. These meetings 

support personalized planning and enrichment opportunities tailored to students’ 

strengths. 

• Meetings with Parents of Students with Special Educational Needs (SEND)- 

held regularly to support specialized school-based programs addressing individual 

learning and wellbeing needs. These meetings ensure collaborative planning and 

review, alongside regular workshops and expert-led monthly webinars focused on 

special education and mental health. 

• Parent–Teacher Meetings- conducted three times during the academic year to 

ensure consistent communication regarding student progress, wellbeing, and 

development, and to reinforce the school–home partnership in supporting learning 

outcomes. 

• Parent Orientation- conducted to provide initial guidance and essential 

information, supporting new parents in understanding the school’s academic 

expectations, policies, and procedures. 

• Buddy Parent System- to support new parents by pairing them with experienced 

parents, facilitating a smooth transition and sustained engagement with the school 

community. 

A – Advisory 

Function 

• Coffee Mornings, provides an informal platform for parents and school leaders to 

connect, discuss school initiatives, and strengthen relationships within the parent 

community. 

• Operational Committee Meetings are structured, strategic forums that bring together 

selected Parent Representatives, Senior Leadership, and Board Members—including 

the Managing Director, Inclusion Governor, and Director of Standards and School 

Improvement—to provide a formal and transparent platform for two-way dialogue. 

These meetings enable parents to contribute meaningfully to discussions on school 

operations, academics, wellbeing, inclusion, career guidance, co-curricular provision, 

health and safety, and continuous improvement, while strengthening alignment 

between governance decisions and community needs and fostering shared 

accountability, trust, and collaborative partnerships across all stakeholder groups. 

• What’s the Buzz?” is a periodic meeting conducted three times a year in each phase, 

providing parents with an active voice. This initiative fosters meaningful dialogue 

between teachers, school leaders, and parents, enabling the exchange of actionable 

information to support students’ learning and wellbeing. 

• Internship Think Tank Parent & Counsellors Meetings provide a platform for 

selected parent volunteers and career counsellors who support and advise students by 

sharing professional expertise and facilitating access to appropriate internship, and 

workplace exposure opportunities and industry visits. 
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Pillars of Community Engagement- GALOPS  

Community engagement at Delhi Private School Dubai is guided by the GALOPS Framework, which 

reflects the school’s commitment to holistic development, global citizenship, social responsibility, and 

sustainability. The framework ensures that engagement initiatives are purposeful, inclusive, and aligned with 

national priorities and the UN Sustainable Development Goals (SDGs)  

G – Global Engagement 
The school fosters global citizenship by building international partnerships and providing students with 

opportunities to engage beyond national boundaries. Initiatives include partnerships with international 

schools, participation in global competitions, student internships, educational visits such as NASA 

programmes, and involvement in Model United Nations (MUN). These experiences broaden students’ global 

perspectives, cultural awareness, and leadership skills. 

A – Academic Engagement 
Academic engagement is strengthened through collaboration with recognised educational bodies and 

professional platforms. Engagement with KHDA, participation in CBSE conferences, virtual audits, 

professional learning communities, and structured training programmes support continuous academic 

excellence, professional growth, and quality assurance across the school. 

L – Local Engagement 
Local engagement initiatives connect students meaningfully with the surrounding community. Offsite learning 

visits, author interactions, cultural programmes, heritage celebrations, and collaborations with local 

institutions enhance experiential learning, promote cultural appreciation, and reinforce students’ sense of 

belonging and civic responsibility. 

O – Old Students’ Network 
The DPS Dubai alumni community plays a vital role in mentoring and guidance. Alumni support students 

through university placement guidance, career talks, internships, and real-world insights, fostering 

aspiration, motivation, and long-term community connections. Some specialized programs include: 

• Chain Reaction: Alumni visit their alma mater to felicitate their juniors during the Scholar Badge 

ceremonies. 

• Generational Perspective: Accomplished alumni and former student council members share their 

leadership journeys, offering insights, mentorship, and inspiration to the new student council body. 

• DPSD Vocals Podcast: Alumni share their success stories and career journeys through a dedicated 

podcast platform, providing inspiration, guidance, and real-world perspectives for current students. 

P – Philanthropic Engagement 
Philanthropic engagement nurtures compassion and service-oriented leadership. Partnerships with charitable 

organisations such as Dubai Cares and other community bodies enable students to contribute meaningfully 

to social causes, humanitarian initiatives, and community outreach programmes, reinforcing empathy and 

social responsibility. 

S – Sustainable Engagement 
Sustainability is embedded within community engagement practices to promote environmental awareness and 

responsible action. Student-led sustainability projects, environmental campaigns, and strategic partnerships 

with organisations such as the Emirates Environmental Group (EEG), Dubai, encourage environmental 

stewardship, ethical decision-making, and long-term commitment to environmental wellbeing. These 

initiatives support experiential learning, community participation, and responsible citizenship, in alignment 

with the UN Sustainable Development Goals (SDGs) and national sustainability priorities. 

  



4 
 

Roles and Responsibilities 

I. Students 

• Participate responsibly in community and service initiatives. 

• Demonstrate respect, empathy, and social responsibility. 

II. Parents 

• Actively engage in school programmes and initiatives. 

• Support their child’s academic progress and wellbeing. 

• Participate in workshops, meetings, and advisory opportunities. 

• Model positive values and responsible citizenship. 

III. Parent Representatives 

The Parent Representatives in every phase serve as a liaison between parents and the school, supporting 

effective communication, collaboration, and a positive school community. 

Key Responsibilities: 

• Collaborate with school leadership to audit specific areas and provide advice and suggestions in a 

constructive and solution-focused manner.  

• Serve as a key communication link between parents and the school. 

• Encourage constructive and respectful dialogue between parents and school staff. 

• Participate in parent meetings such as What’s the Buzz?, Coffee Morning, Operational Committee 

Meeting, and other formal and informal meetings to enhance school functioning and address parent 

concerns. 

IV. School Leadership and Staff 

• Create inclusive opportunities for engagement. 

• Communicate effectively and transparently with parents. 

• Facilitate meaningful partnerships with community organisations. 

• Ensure initiatives align with the school’s values and strategic priorities. 

Frequent Communication: 

All official communication with parents is done through the following mediums: 

• The School Website 

• School Portal (CLP) and DPS Dubai App 

• SMS alerts 

• Newsletters 

• Monthly E-magazine 

• Circulars  

• Regular surveys 

• Official social media platforms (Twitter, Facebook, Instagram, and YouTube) 

• WhatsApp (for quick, informal updates and interactions) 
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Partnerships and Collaboration 

• The school works in partnership with parents, community organisations, charitable bodies, and local 

authorities to support learning experiences, wellbeing initiatives, and community service 

opportunities. 

• These partnerships also enable internship and experiential learning opportunities that help students 

develop practical skills and career readiness. 

Monitoring and Evaluation 

The effectiveness of parental and community engagement initiatives is monitored and evaluated using a 

range of quantitative and qualitative measures, including: 

I. Quantitative Measures 

• Attainment and progress data across phases. 

• Student placements in higher education, internships, and post-school pathways. 

• Participation and engagement data in school, community, and enrichment activities. 

II. Qualitative Measures: 

• Parent and community feedback gathered through surveys and meetings. 

• Evidence of impact on student wellbeing, behaviour, and engagement. 

• Professional reflection, evaluation, and review by school leadership. 

Policy Review 

This policy is reviewed annually to ensure it remains relevant, inclusive, and aligned with the evolving needs 

of the school community and national priorities. 

 

 

 

 

 

 

 

 

 

 

 

 

 


