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Rationale:

At Delhi Private School Dubai, we believe that student wellbeing is the foundation for success.
Through practical, relevant, and effective policies, we are committed to fostering a safe, supportive,
and stable environment where every student can thrive.

Policy Statement:

“We envisage a school that is committed to meeting each student’s physical, mental and emotional
health, thereby preparing them to be healthy, resilient and empowered citizens of tomorrow.”

Scope:

This policy applies to all members of the school community (students, staff, and parents) and covers
all school related activities. This policy serves as a guide and must be read in conjunction with the
Medical Policy and Inclusion Policy whenever a student’s wellbeing involves medical, psychological,
or Special Educational Needs (SEN) support.

Aim:

e Foster independent pathways and ownership and instil a sense of responsible citizenship

through various structured programs of the school.

a) Empowered Student Council from KG to Grade 12.

b) Student led Model United Nations (MUN)

c) TEDxYouth @DPSD

d) Sustainability Drives

e) Charity drives

e Provide accessible and confidential redressal avenues to students to address their concerns,

grievances, or well-being issues in a timely and supportive manner.

a) Teacher Advisor for students of Grades [X-XII

b) Suggestion boxes across the school

e Create and sustain a caring environment for students through an inclusive and personalized
framework, including tailored programs for SEND students and initiatives for Gifted and Talented
students.




Support every student in realizing their full potential by fostering personal growth, confidence, and
a love for lifelong learning.

a) The Multidisciplinary Annual Day, with 100% student participation, provides opportunities for

Student Choice and Voice through decision-making, active participation, and self-expression in
learning.

b) Future-skilling opportunities such as coding, critical thinking, problem-solving, creativity, and

digital literacy to prepare students for evolving careers and challenges.

Wellbeing Philosophy:

The vision of DPS Dubai is to be a happy school, where all students are facilitated to be the best
versions of themselves.

To realize this vision, the school adopts the PERMAH pillars, based on the model by Martin
Seligman. Each pillar (Positive Emotion, Engagement, Relationships, Meaning, Accomplishment,
and Health) is integrated through a school-wide structured curriculum from Kindergarten to Grade
12. This approach ensures that the entire school community partakes in our well-being journey.
Activities, events, and programs are carried out twice per term in each phase. These initiatives
are led by Phase Wellness Representatives and Phase Heads, under the guidance of our counsellors
and the Pastoral Care department.

Students are introduced to the multiple facets of wellbeing from an early age, to help them thrive
in the school environment and beyond.
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Implementation and Delivery

A. Curriculum and Pedagogy

Wellbeing is intentionally integrated into the curriculum from KG to Grade 12. We deliver Social-
Emotional Learning (SEL) through dedicated lessons during SEWA periods, and the integration of
wellbeing concepts into core subject matter. Our curriculum is structured to align with the chosen
wellbeing model, ensuring a consistent and progressive development of social, emotional, and
cognitive skills.

B. Physical Health and Safety

The school promotes health through clear guidelines on healthy nutrition and active living. We ensure
a safe environment by adhering to stringent health and safety protocols, including provisions for first
aid, emergency response, and proactive measures to promote sun safety and hygiene across the
campus.

C. Mental and Emotional Health

We are committed to fostering a psychologically safe environment. This includes raising awareness
of mental health issues and providing confidential access to school counsellors and the Pastoral Care
Team for support, guidance, and referral. We actively teach emotional literacy, self-regulation, and
coping strategies to empower students.

D. Social and Relational Wellbeing

We cultivate a school culture defined by inclusion, mutual respect, and care. Clear procedures are in
place, linked to our Anti-Bullying Policy, to address and manage all forms of interpersonal conflict
or harassment, ensuring strong, positive relationships among students and staff.

E. Staff Wellbeing

Recognising that staff wellbeing is essential to student success, the school commits to supporting its
employees through the provision of a positive work culture, access to professional development in
wellbeing strategies, and measures designed to promote work-life balance and mental health support.

Refer to the wellbeing programs of DPSD- Wellbeing Programs at DPSD.pdf

Support and Accountability

A. Roles and Responsibilities
The successful implementation of this policy relies on the clear delineation of roles, including:

« The Principal & Director: Overall accountability and resourcing.

« Wellbeing Coordinator/Counsellors: Leading implementation, delivering direct support, and
managing referrals.

« Phase Heads/ Pastoral Care Team: Operational oversight, policy promotion, and incident monitoring
within their respective phases.

« Class Teachers: Daily promotion of wellbeing skills, observation, and early identification of student
concerns.

« Parents/Guardians: Active collaboration and reinforcement of wellbeing principles at home.
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« Line Managers and Staff Reps: Fostering open communication, providing support, and ensuring a
positive and balanced work environment.

B. Intervention and Support Protocols

1. Commitment to Psychological Support
Sustaining the holistic wellbeing of all students, staff, and parents is our collective responsibility. We
recognise that students may sometimes experience psychological challenges due to adverse life events,
academic pressure, or other external factors.

The school’s Counselling Department, staffed by qualified counsellors, provides psychological
assistance and guidance to students, staff, and parents where needed.

2. Referral Pathways and Procedures
The school maintains clear and confidential pathways for individuals to seek or recommend support.

a. Staff Referrals - Any member of staff who is concerned about the wellbeing of a student can
contact the School Counsellor immediately. If a student presents a medical emergency (e.g.,
immediate physical danger, severe injury, or acute distress), the standard procedure for medical
emergencies is followed. This includes contacting emergency services if necessary and
immediately notifying the student’s parents/guardians.

b. Student Self-Referrals- Students experiencing issues that impact their mental wellbeing, such
as burnout, bullying, anxiety, or depression, are strongly encouraged to make self-referrals to the
Counselling Department. They may also approach the MHEA Club Outreach Officers or
Assistant MHEA Club Outreach Officers for guidance on seeking help.

c. Leadership Referrals- The Senior Leadership Team (SLT) may refer students to the counselling
department as a rehabilitative measure. This is typically done for students who repeatedly violate
the code of conduct or exhibit concerning patterns of behaviour such as frequent absence or
chronic lateness, ensuring these behavioural issues are addressed through a supportive lens.

d. Parent/Guardian Referrals- Parents and guardians may contact the school counsellor directly
to seek advice on parenting tips or for family counselling and psychological or emotional issues
related to their child's needs.

C. Recognising Warning Signs

All school staff, MHEA Club Outreach Officers, and clinic personnel are trained to remain vigilant
for warning signs that may indicate a student is experiencing wellbeing concerns. The school clinics
also ensure that teachers are proactively informed about students with pre-existing medical
conditions. Possible warning signs that may necessitate a referral include:

+ Behavioural Changes: Evident changes in behaviour, increased isolation or social withdrawal,

secretive behaviour, or increased time spent alone (e.g., in the washroom).




- Academic and Engagement Issues: Habitual absence from school, lowering of academic
achievement, reduced concentration, or disinterest in hobbies and previous interests (e.g., skipping
PE classes).

« Physical and Self-Care: Failure to take care of personal appearance, changes in eating or sleeping
habits, or repeated physical pain or nausea with no evident cause.

« Self-Harm and Risk: Physical signs of harm that are repeated or appear non-accidental, changes
in clothing (e.g., long sleeves in warm weather), or talking, joking, or researching about self-harm
or suicide.

- Emotional State: Expressing feelings of failure, uselessness, or hopelessness; unexplained changes
in activity and mood; or being overly cheerful after a bout of depression (which can sometimes
be a warning sign).

+ Substance Use: Abusing drugs or alcohol or using cigarettes or vapes.

D. Individual Behavioural Plan (IBP)
a) When structured intervention is required, a collaborative IBP is created.
b) The IBP documents measurable goals, necessary resources, the action timeframe, and emergency
contacts.
¢) The plan is thoroughly discussed with the student, parents, and staff to ensure consistent support.

E. Confidentiality and Training
1. Confidentiality
+ Confidentiality is maintained unless student safety is at immediate risk.
+ The student will be informed why, what, and with whom information is shared when

escalation is necessary.
« Non-Negotiable Exceptions (when confidentiality is broken):

1. Indication of abuse or violence (sexual/domestic).

. Suspected illegal substance use.

2
3. Evidence of online danger (grooming/threats).
4. Suicidal thoughts, attempts, or self-harm.

5

. Cases of severe bullying or violence.

2. Staff Training & Parent Engagement

1. We ensure that all staff are prepared and equipped to support student wellbeing. They
complete mandatory training in child mental health and student wellbeing mandated by the




KHDA to equip them to recognize, respond to, and appropriately refer to a range of health
and wellbeing issues.

2. The school supports parents by organizing regular awareness sessions and maintaining open
communication channels.

Related Policies and Documents

This policy must be read in conjunction with the following school documents:
« Anti-Bullying Policy

Child Protection/Safeguarding Policy

Inclusion Policy

Medical Policy

Code of Conduct

Disciplinary Policy

Lead Members of Support Network

The well-being support network of DPS Dubai comprises of the following members:

Principal and Director

Vice Principal (Academics)

Senior Headmistress (Grades XI-XII)

Senior Mistress (Phase in charge- Grades IX-X)
Senior Headmistress (Grades VI-VIII)

Headmistress (Co-curriculum)

Headmistress (Reading and Teacher Training)

Senior Mistress (Phase in Charge- Kindergarten)
Senior Mistress (Phase in Charge- Grades I & II)
Senior Mistress (Phase in Charge- Grades III- V)

Senior Mistress (Pastoral Care & Co-curriculum)
HOD Counselling and Deputy Child Protection Officer
Student Advisor

MHEA Club Outreach Student Officer -Boy

MHEA Club Outreach Student Officer -Girl

Assistant MHEA Club Outreach Student Officer -Boy
Assistant MHEA Club Outreach Student Officer- Girl

Wellbeing Ambassador- Boy
Wellbeing Ambassador- Girl

Assistant Wellbeing Ambassador- Boy

Assistant Wellbeing Ambassador- Girl




