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We aspire to motivate and empower students to be self-propelling learners so that they can meet 

the challenges of the future. 

Through this policy, we identify specific and measurable goals that help improve the standards 

achieved by all students. Targets may relate to individual students, groups of students within 

classes, or other groups within the school. 

.  

Key points:  

 

Phase-I 

 

• Teachers set targets individually for children based on ongoing spontaneous and planned 

observations. 

• Learning outcomes of progressive tasks are tracked and reviewed periodically for each 

child, who works according to their individual ability and pace within a focus group. 

• Based on the needs and interests of children, plans are devised and reviewed weekly by 

teachers to assess whether targets have been met. 

 

Phases - II-IV 

 

• In Grades I, II, and III, teachers set targets for each class and list the strengths and 

weaknesses of the students (anecdotal records) after examining a graphical representation 

of each student's examination scores (ACT - Academic Tracker). 

• In Grades IV-V, Teachers set targets along with students and list the strengths and 

weaknesses of the students (anecdotal records) after examining a graphical representation 

of a student's examination scores (ACT - Academic Tracker).    

• In Grades I-X and XII, the teacher helps students set targets for themselves (PACT- 

Personal Agreement of Contract) based on the previous years result(D column).  

• In Phases II - IV, students have their academic tracker in their notebooks, with their goals 

clearly stated. 
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• Students evaluate the D column marks of Grade XI and add a maximum of 5 marks for 

Term I in Grade XII. 

• Grade XI students set their targets after SA1 and follow the trend above. 

• In Grades XI–XII, teachers also evaluate the class average and grade average before 

deciding on targets. 

• The teacher helps students achieve their targets and reviews them periodically. 

• Feedback from teachers helps students analyze how they can improve their work and 

achieve or exceed their targets. 

• Parents are made aware of students’ targets and have regular opportunities to discuss 

their child’s progress toward meeting those targets. 

• We celebrate the targets achieved by our students and teachers. 

• We also set targets for the school to improve in coordination with our governors. 

• Targets in the school development plan are reviewed every year during the Management 

Committee meetings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


