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Students and Staff

1. Policy Overview

The purpose of this Risk Assessment Policy is to ensure that risks associated with school
activities, facilities, and the wellbeing of students, staff, and visitors are systematically
identified, assessed, and managed in order to maintain a safe and conducive learning
environment.

This policy outlines the approach to identifying, assessing, and managing risks in all aspects
of school life, including educational activities, extracurricular activities, operational
procedures, and infrastructure.

2. Policy Aims
o To establish a consistent approach to risk assessment across all areas of the school.

e To ensure that the school complies with relevant health and safety legislation and
guidelines.

e To minimize the risk of harm or injury to students, staff, visitors, and the wider
community.

o To maintain a proactive approach to identifying potential hazards and mitigating their
impact.

3. Responsibilities

e Principal:
The Principal is responsible for the overall implementation of the Risk Assessment
Policy and will ensure that the necessary risk assessments are conducted, monitored,
and reviewed.

e School manager:
The school manager has a duty to ensure that all features of the school building,
facilities and operational procedures are aligned to an appropriate risk management
strategy for the school, staff and students.

o Staff:
All staff, including teaching and non-teaching personnel, are responsible for identifying
and reporting potential risks in their specific areas. They should be aware of their




e individual roles in mitigating risks within the classroom, during extracurricular
activities, and around the school grounds.

e Vice Principals/Headmistress (Pastoral Care):
The above are responsible for maintaining risk assessment records, monitoring
operations related to risk management and ensuring that any safety concerns are
promptly addressed.

¢ Counsellors:

The school counsellors are responsible for addressing the social and emotional
implication of risk management measures either during or post an occurrence.

4. Types of Risks
Risk assessments should cover all areas of the school’s operations and environment,
including but not limited to:

o Health and Safety Risks (e.g., slips, trips, falls, accidents during physical activities,
first aid readiness)

o Safeguarding and Child Protection Risks (e.g., abuse, bullying, inappropriate staff-
student interactions)

e Student bullying prevention: This seeks to address bullying as well as the risk of
violent outbursts.

e Operational Risks (e.g., staffing shortages, school closure procedures, IT failures)
o Environmental Risks (e.g., fire safety, gas leaks, flooding, severe weather conditions)

o Facility risks: refers to the potential risks facility property might present for students
and staff.

e Educational Risks (e.g., curriculum delivery, exam settings, trips and extracurricular
activities, un-identified students of special needs or students with socio-emotional
concerns, unmonitored attendance and tardiness)

e Security Risks (e.g., intruders on school grounds, theft, vandalism, unverified visitors)

This includes looking for things like unlocked entrances, poor surveillance, and lack of
access control. All of these safety features help to ensure that only approved individuals
have access to school property.

Cyber security risk assessment looks to evaluate the potential of online threats to
students, facilities, online systems, and school faculty. This includes reputation-
management as well as staying aware of and informed on student bullying.
Additionally, it assesses overall cyber security to ensure school systems can’t be easily
hacked.




5. Risk Assessment Process

A standardized Risk Matric to quantify risk level based on likelihood and severity, will
be applied:

Risk assessment matrix

Severity

Negligible Minor Moderate | Significant Severe

Very Likely Low Med Medium Med Hi

Likely Low Med Medium Med Hi

Possible Low Med Medium Med Hi Med Hi

Unlikely Low Med Low Med Medium Med Hi

Low Med Medium Medium

Likelihood

Very Unlikely
.
Risk Matrix Example Likelihood X Severity = Risk Level

The process of risk assessment will follow the steps outlined below:

i.  Identify Hazards:
All potential hazards (physical, emotional, environmental) will be identified through
regular inspections, reviews of incident reports, and consultation with staff, students,
and parents.

ii.  Assess the Risk:
For each identified hazard, assess the likelihood of occurrence and the severity of the
potential impact. This will include evaluating the number of people affected, the
likelihood of harm, and the impact should the hazard occur.

iii.  Control Measures:
Implement measures to eliminate or reduce the risk to an acceptable level. This may
include training, changes to procedures, the introduction of safety equipment, and the
establishment of emergency plans.

iv.  Record the Findings:
All risk assessments will be recorded in a standardized format and stored
appropriately. The records will include the hazard identified, the risk assessment
process, the control measures in place, and any follow-up actions required.

v.  Review and Revise:
Risk assessments will be reviewed regularly, and at least annually, to ensure that they
remain effective and up to date. In addition, any incidents or near-misses will trigger a
review of relevant risk assessments to ensure that further measures are put in place if
necessary.




6. Risk Categories:

Low Risk:
Hazards that present minimal risk, often requiring standard preventive measures and
monitoring.

Medium Risk:
Hazards that could result in injury or harm but are likely to be controllable through
existing measures. Regular review and monitoring are required.

High Risk:

Hazards that present significant risks of harm or injury and may require immediate
action, additional precautions, or special procedures. These risks require constant
monitoring and an emergency plan in place.

7. Specific Risk Domains:

Field Trips & External Activities:

Risk assessments for off-site activities will be conducted by designated senior staff
members. All relevant permissions, transport arrangements, and emergency plans will
be in place before departure.

Special Educational Needs (SEN) Considerations:
For students with special needs, specific risk assessments will be carried out to
account for any additional considerations related to their safety and wellbeing.

Use of ICT and Online Safety:

A risk assessment will be carried out for the use of technology and the internet.
Measures will be in place to ensure online safety, prevent cyberbullying, and protect
student data.

The risk assessment will be conducted by the Head of IT .

Inter-school events held in school:

A risk assessment needs to be carried out for all inter-school events to account for
safety and wellbeing of large groups of students coming in from other schools as well
as from our school. The risk assessment will be conducted by the Overall co-
ordinator of the event.

Note: All risk assessments must be approved by the Vice Principal (Pastoral Care) and
the Principal.

Risk Assessment Records and Documentation
All risk assessments will be documented and stored securely. Records will include the

following information:

The hazard identified

The person or group responsible for carrying out the assessment




o The findings of the assessment
e Control measures implemented
e Review date

Training and Awareness
All staff will complete mandatory training on the importance of risk assessments and how to
identify, report, use a standardized risk matrix and manage risks in their specific areas.

All new staff will be given appropriate training during their induction. Refresher training will
be provided annually.

Emergency Procedures
In the event of a risk materializing (e.g., an accident, fire, or intruder), emergency procedures
will be clearly defined, and all staff will be trained to respond appropriately.

Procedures will be tested regularly through drills.
Policy Review and Update

This policy will be reviewed annually by the school leadership team and governing body.
Any changes in government legislation, best practices, or incidents in the school will trigger a
policy review.

Conclusion

The risk Assessment Policy serves to safeguard the wellbeing of students, staff and the wider
school community. Through the systematic identification and mitigation of risks, we aim to
provide a safe and supportive environment conducive to learning and personal development.
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