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Introduction:

The school is committed to the ongoing professional development of all staff. We believe that
providing opportunities for growth not only enhances individual skills but also strengthens our

leadership and curriculum expertise.

Aims and Objectives:
Our goal is to ensure our teachers are equipped with the knowledge and skills needed for excellence
in the classroom.

e Enhance and update the skills and knowledge of our teaching staff.

e Keep our teaching practices aligned with current educational standards.

e Support teachers' long-term career growth.

e To align all professional development with the school's strategic goals.

Overview:

The Continuing Professional Development process is integrated into the school year and includes

the following components:

1) Staff Appraisal and Post Conference:

All staff undergo the process of appraisal overseen by the Senior Leadership Team- The Principal,
The Vice Principals, Headmistresses, and Senior Mistresses. At the end of the annual appraisal, a
post-conference process is scheduled to provide relevant training to the teachers while addressing

their concerns.




2) In Service Training for Teachers:

Teachers attend regular workshops, webinars and CPD organized by experts from India, UAE and

around the world. In addition, in-house training sessions by adept teachers are also conducted.

These sessions are designed to support the holistic progress of each teacher while enhancing

subject-specific skills.

3) Training for Senior Leaders:

The Principal and SLT regularly attend international conferences and workshops to stay

informed about the latest educational trends and best practices.

4) Diverse CPD Opportunities:

In addition to formal training, the school encourages a culture of mentorship and peer

coaching, where experienced teachers support their colleagues. Teachers are also encouraged

to lead or participate in internal projects or action research that directly address a specific

area for school improvement.

Responsibility:

S1. No. Designation

Responsibility

1 School Leadership

Ensuring effective communication of school priorities, goals, and
relevant developments or trends affecting the institution.

2 Department Heads | Working with teachers to identity the needs and creating a
professional department training plan that will benefit the
department as well as the individual.

3 Teachers Submitting a report to the Principal and the Head of the

Department within three working days. The purpose of this
report is to capture key takeaways and evaluate the training's
relevance to classroom practice. The main aspects of the
workshop are shared with the fellow teachers within a week of
attending a workshop.




